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The Four Critical Pillars 
of Intent-aware FinOps



Introduction

FinOps was never intended to be about just 
saving money.

And yet, too often, that’s where the story stops: a heatmap, a recommendation 

engine, a 20% savings slide in a quarterly deck. But what happens next month 

when your SLA craters because someone rightsized the wrong node pool? Or 

your dev team slows to a crawl because you “optimized” their build system 

without understanding what it was doing? 

 

We’ve seen this movie. It’s time for a better ending.



Intent-aware FinOps is about more than line items and dashboards. 

It’s about context. It’s about asking not just what costs money, but 

why that money is being spent in the first place. It’s about aligning 

every optimization with the promises your architecture makes to 

the business: speed, uptime, and security. 

 

This guide breaks down the four critical pillars of Intent-aware 

FinOps and gives you a practical, field-tested playbook for putting 

them into action. Not theory. Not fluff. Just the habits and questions 

that high-performing teams use to turn cloud bills into business 

advantage. 

 

Let’s stop optimizing in the dark. Let’s start making every dollar 

count with intent.

Learn more about  
DoiT Cloud Intelligence  

for FinOps

T E X TLearn more

https://www.doit.com/finops/


The Four Pillars of Intent-aware FinOps
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Tie every cost line to a workload, owner, and 

business KPI (revenue per request, build minutes 

saved, compliance requirement met). Numbers 

only matter if they tell a meaningful story.

For each resource, ask this: Which promise does 

this fulfil? Multi-AZ replicas protect revenue during 

an outage. Full-fidelity logs guarantee five-minute 

MTTR. If nobody remembers the promise, maybe 

the resource is truly optional — but never assume.

Hunt for design waste — polling loops, missing 

indexes, chatty debug logs. Remove that waste, 

and performance usually improves while costs 

drop. Only after that do you resize, schedule, or 

decommission.

Automate changes behind guardrails (SLA, 

security tier, compliance mandate) and record the 

new intent. Next quarter’s FinOps review 

shouldn’t start from scratch.

Capture context Interrogate intent

Fix the workload, then rightsize Optimize safely and document



The Intent-aware 
Playbook

This isn’t theory. It’s what the most successful 

 FinOps teams actually do to move fast, stay 

aligned, and drive results that hold up over time.

Start with the scoreboard. If your cost per transaction 

drops and your customer experience doesn’t degrade, 

you’re winning. Tie every dollar to something 

measurable, checkout latency, search success rate and 

revenue per push notification. Without KPIs, you’re 

just slicing blindly and hoping it’s not the wrong 

artery.

Baseline with business KPIs

$



This is the heartbeat of Intent-aware FinOps. Pair your 

FinOps lead with an engineer and sit them down with one 

question: “What promise is this workload keeping?” If 

nobody can answer, that’s a red flag. Dig in. Why does this 

job run nightly? What happens if it runs weekly? Why are 

we using A100s here? Challenge assumptions with 

curiosity, not blame. You’ll uncover gold.

Run workload reviews

You can’t fix what you can’t see. Utilization metrics alone 

are a mirage. Go deeper: APM traces, DB query plans, 

container logs, task-level metrics. These show you what the 

system is actually doing, not just how hard it’s working. 

Most expensive problems are hidden inside “healthy” 

looking graphs.

Instrument everything



Intent doesn’t live in dashboards, it lives in 

human memory. And memory fails. A one-line 

note in a Git repo like “Multi-AZ for 99.9% uptime 

in EU” beats tribal knowledge every time. It helps 

the next engineer, the next review, and the next 

optimization stay aligned with reality, not 

assumptions.

Write it down

Guardrails matter. You should never need a 

meeting to roll back a change. Automate with 

policies that respect SLAs, compliance, and 

security tiers. And make rollback the default, not 

the afterthought. Tools like DoiT Cloud 

Intelligence™ make this safe, fast, and trackable. 

The goal: move fast without leaving a mess.

Automate reversible changes

Recommendations

BigQuery spend by SKU

Slots comsumption 
Slots consumption per hour or dayYou can save up to  $0.37 (Last 30 days)

Last 30 days to date

https://www.doit.com/
https://www.doit.com/


Sometimes, the best optimization is not touching 

the workload at all. If the same team could ship a 

$100K feature instead of shaving $1K from a batch 

job, walk away from the batch job. Intent-aware 

FinOps isn’t about shaving, it’s about trade-offs. 

Choose the lever that moves the business.

BONUS 

Don’t be afraid to do nothing

$



FinOps isn’t a cost-cutting exercise. It’s a decision-making discipline. 

 

When you lead with intent, you move from reactive savings to 

proactive strategy. You stop chasing dashboards and start aligning 

cloud decisions with real business outcomes. That’s how you protect 

performance, empower teams, and grow wisely—even in 

unpredictable conditions. 

 

Use this playbook. Challenge assumptions. Document decisions.  

And above all, ask the one question that separates noise from value: 

 

What promise is this dollar keeping? 

 

If the answer’s unclear, you’ve got work to do. If the answer’s solid, 

keep moving. That’s Intent-aware FinOps. And it’s how great  

teams win.

Wrap Up
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